Hebron High School Water Polo

Booster General Meeting — Minutes
September 17, 2026, 7:00 PM « LISD East Aquatics Center

Meeting called to order: 7:00 PM  Meeting adjourned: 7:21 PM

Attendees: Erika Roy, Karly Fritsch, Chet Patel, Avani Paten, Donzie Lily, Charlotte Raymundo, Nicole Renfroe, Michael
Coley, Priscilla Kaendler, Sean Penermon, and Leah Thomson.

1. Treasurer's Report

Chet presented the treasurer's report. The starting balance was $23,627.05. Income was $25,558.02 and expenses were
$18,552.18, foran ending balance of $30,632.89 at the end of August.

2. Fundraising Updates

e The club thanked everyone who supported the team through sponsorships. Sponsor income totals $5,250.
e The club ran USA Water Polo Session 3 and received $7,700 for running the pool for four days.
o The team held its first spirit night at Raising Cane's.

3. Homecoming Decorating

Decorating is Sunday, September 20, from 3 to 6 PM at Kane's house. Food and drinks will be available for everyone who
comes to help decorate.

4. Homecoming Parade

The parade is next Wednesday, September 23, at 6 PM at the high school.
e The back parking lot opens for players at 4:45 PM. Coolers of water will be available.

e The route runs down Charles Street, along the front of Plano Parkway, through the middle of the campuses, and
back to the parking lot.

e Coach Donzie, Veronika, Avani, and Erika will walk with the players.

e Players may wear a team polo or a Water Polo T-shirt.

5. Playoffs

e Shirts: Heather is working on the design. Players who paid booster club fees receive a shirt. Families who did not
pay will be invoiced later. Players order first, then parents can buy shirts.

e Schedule (Coach Donzie):
o October 1: game vs. Guyer. Another game has been added.
o October 5 and 6: first round. The opponent may be Denton Guyer or Denton.

o October 8, 9, or 10: second round. [Opponents to be confirmed.] Site TBD.

o October 12 and 13: regional quarterfinals, then the team crosses over into district.

o October 16: regional semifinals at Westside at 11:00 AM, 12:30 PM, 2:00 PM, and 3:30 PM.

o October 17: games at 11:00 AM and 1:00 PM. A team that advances past the 17th goes to state.

o Families will receive information two days before each game. Three games remain, so the schedule may

change.

e Meals: the club will provide meals for as long as the team advances. It may not provide meals on the 9th or 10th,
since those games are athome. If players come from school, the club provides a meal. If players come from home, it
does not.



6. Volunteers

Volunteers are needed only for games the club hosts. Table workers run the clock, flags, and score sheets. The club may or
may not run concessions and will not restock concessions once they sell out.

7. Banquet

The banquet will take place the first week of November. The club will need help with setup and decorating and will reach out
for volunteers.

8. Team Dinner

The team dinner is Monday, September 28, from 6 to 8 PM at the Wagganer home. Families bring drinks and desserts.

9. Sunshine Update

Ronnit's father passed away last week. The club has been collecting donations for Ronnit, and Ronnit's theater department is
also raising money. Ronnit has been nominated for homecoming court. The club has not heard from him and is keeping him

in its thoughts and prayers.

10. Budget Amendments

The agenda with the proposed budget amendments was posted on SportsYou:

Income:
e Booster Club Income: +$1,450 — $12,700 (Session 3 JOs)
e Sponsors: +$2,250 — $5,250
e Game Day Meals: +$250 — $3,250
e Travel Trip: +$1,050 — $5,250
e Spirit Items: +$713.02 — $1,013.02
e Tournament Donations: +$10 — $260

Expenses:
e Attire: —$85 — $415
e Game Day Hospitality: —$494.05 — $505.95
e Seniors: +$200 — $700
e Spirit Items: +$324.87 — $824.87
e Storage Facility: +$148 — $296 (cost split with the swim booster club)
e Toumament: +$673.67 — $2,673.67
e Transportation: +$744.77 — $6,244.77
e Travel Trip: —$739.12 — $3,760.88
e Carryover: +$4,946.43 — [new total to be confirmed by treasurer]

Motion to approve budget amendments made by Charlotte, seconded by Avani. Motion passed.



